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Introduction

This policy is formulated in accordance with the Education Act 1998, Section 15, (1) (2)
Section 21 (1) (3) (4) and the requirement under the Department of Education Circular
20/90 on School Discipline.

St Raphael’s School seeks to provide an educational environment that enables each
pupil to live, learn, and grow to his or her utmost potential. We seek to ensure that
pupils are enabled to participate as fully as possible within their local communities and
society in general. We aim to provide each pupil with a curriculum which gives
opportunities to develop skills and attitudes that will enable them to experience a good

quality of life.

All members of the school community are expected to maintain high standards of
behaviour and to respect and co-operate with one another in the spirit of respect and

compassion which characterised the life and work of St John of God.

This Policy has been developed in line with the ethos and mission statement of the

school.

The Aim of the Code of Behaviour

The aims of the Code of Behaviour are

* To reframe behaviour as dysregulation and thus promote a positive approach
and understanding of behaviours.

* To understand that behaviours are often a response to the level of stress an
individual is tolerating.

* To highlight the importance of recognising triggers/stressors and the type of
triggers/stressors whether biological, cognitive, emotional, social, pro-social or
language and communication.




* To ensure that the individuality of each pupil is acknowledged and respected

* To allow for the safe and harmonious running of the school

* To enhance the learning environment so that pupils can achieve their potential

* To promote equality and fairness among all

* To ensure that all pupils are given every opportunity to maximise their potential

* To ensure consistency in the application of school rules

* To recognise the importance visual strategies for regulation (see also visual
support policy)

* To promote co-regulation

* To Support the wellbeing of the school community as a whole

Overview

This Code of Behaviour is created to ensure the wellbeing of all members of the school
community. We aim to deliver our educational programmes in a happy, safe,
empathetic and structured environment, with reference to the “relate” model and the CPI
philosophy. The responsibility for establishment and maintenance of this learning

environment is shared by all members of the school community and is described below.

Responsibility of School Staff

The adults encountered by the children at school have an important responsibility to
model high standards of behaviour, both in their dealings with the pupils and with each
other, as their example has an important influence on the pupils. School staff need to
understand their role as co regulators, to be effective co-regulators staff need to
recognise the importance of taking care of their own well-being and regulation first.
School staff should:

e Create a predictable environment with realistic expectations

e Promote, through example, honesty and courtesy

e Provide a caring and empathetic learning environment

e Encourage positive relationships based on kindness, respect and understanding




of the needs of others
Ensure fair treatment for all regardless of faith, gender, race and ability
Show appreciation of the efforts and contribution of all

To encourage the pupils to follow school/class rules but also to understand if the
child is dysregulated they may not be able to follow the school rules.

To promote co-regulation within the school

To acknowledge the students voice and offer support and choices during their
school day.

To recognise stressors and consider how they might reduce some of them with
consideration to the students’ strengths, interests and needs.

Consider the demands put on the pupils and ensure they are appropriate
Focus on the positives throughout the day no matter how small

Reframe behaviour by understanding the communicative intent.
Separating students from their behaviour, seeing the whole child.
Recognise when a pupil may need time and space



Pupils’ Rights and Responsibilities

By investing time in co-regulation practice students are more likely to remain in a

regulated state for longer. When in a regulated state, there are more opportunities to

develop proactive and positive skills for times when self-regulation strategies may be

needed. An important part of self-regulation strategies are the school rules;

1. Kind eyes
2. Kind ears
3. Kind hands
4. Kind feet
5. Kind words

6. Kind hearts

Pupils have the right to expect that the school will be:

A safe and happy place

Utilise a universal design for learning model

Suited to their appropriate level of learning

Encouraging, supportive and predictable

Affirming of all pupils’ abilities

An individual “how best to get to know and support me strategy” will be in place
based on individual pupils’ strengths and needs

Have a visual support/total communication policy in place to support their

language and communication and thus reduce their anxiety

Parents’ Rights and Responsibilities

Parents are expected to:

Be familiar with school policies and the expectations of pupils

Recognise their role as a co-regulator in their childs life. Try to remember “when
their storm, meets your calm, co-regulation occurs” although not always possible
it is important to try to remain calm when the child is dysregulated.

Provide regulation support to their child.

Recognise the importance of effective collaboration with school staff and always
engage in a respectful manner.

Familiarise their child with the school rules and encourage them to also follow




these rules in other environments apart from school.
*  Work with school staff in their implementation of pupil strategies.
* Maintain regular communication with school staff with regard to their child

* Provide the school with information and necessary documentation specific to
their child (for example medication, Kardex, strategies, any concerns)

* Have access to the Aladdin App and check regularly for any notifications
provided on same.

* Check the Aladdin App to make sure all information is up to date and accurate, if
any changes are required this should be requested through the App.

* Have access to the Seesaw App
e Support their child in his/her daily routine

* Be available to discuss any issues relating to their child that might arise and be
open and honest with school staff in relation to their child

* Inform school staff if their child is unable to attend school for any reason

* Be contactable during the school day and able to arrange collection of their child
following incidents where they are unable to travel on school transport

* Monitor their child at home, if requested, following an incident/sickness for 24/48
hours depending on the circumstances. This is requested in the interest of the
wellbeing of the child, considering the stressors that are preventing them from
engaging positively in their school day.

Parents may expect:

* A safe and happy environment for their child

* Aregulation first approach to reframing behaviours

* Recognition and provision for the individual abilities and needs of their child
* Fairness and consistency in the way pupils’ behaviours are managed

* To be informed as soon as possible of any accident or incident involving their
child

* An atmosphere of support, inclusion and a sense of belonging for their child
* Appointments with members of staff at mutually agreeable times

Methods of Communication with Parents

The following methods are used within the school:




e Formal/lnformal parent/teacher meetings and IEP meetings
e Communication books/diaries

e Letters/notes from school to home

e School Newsletters

e Class newsletters on “Seesaw”

¢ Notifications on Aladdin

e Email: info@straphaelsschool.ie

e \Website: www.straphaelsschool.ie

¢ Instagram: www.instagram.com/straphaelsschoolcelbridge

e Facebook: www.facebook.com/St.RaphaelsStars

Promoting Positive Behaviour

The emphasis in school is on promoting a regulation first approach.

Each Friday; each class affirms good work and or positive behaviour with
certificates for individual pupils.

We reward good behaviour regularly; rewards may vary from class to class and
from pupil to pupil.

Once term wellbeing certificates are presented to pupils in recognition of acts of
kindness to others and these are displayed on the wellbeing board.

Pictures are also displayed on the belonging board

The environment is structured to promote positive experiences, recognising the
pupils individual strengths and needs.

Outdoor learning areas have been created to provide a learning environment to
support regulation.

Strategies for Dealing with Behaviours of concern

We aim to develop a culture where students behaviours are reframed as a stress

response or as a sign of dysregulation. Instead of focusing on stopping their behaviours




and using reactive interventions placing our focus on the learning environment and our
role in supporting the student with proactive measures to reduce triggers/stressors. We
encourage good behaviour in keeping with school rules while recognising that the
opportunity to teach these skills is when the pupil is regulated. The majority of our pupils
have limited communication ability and we recognise behaviours as a form of
communication and work to address unmet needs but we further recognise that it can
be difficult to figure out what is being communicated While bearing these factors in
mind, the school has a clear duty to teach pupils that there are generally accepted
standards of behaviour within the school and wider community that they must try and
meet. This applies in particular to behaviours that affect the safety and welfare of

others.

However, should a pupil display behaviours of concern it is important that the adult is a
co-regulator, supporting the pupil to feel safe and transition out of survival mode.There
will be times where although we are able to reframe the behaviour and can recognise

the stressor, reducing the stressor is out of our control. This is particularly true with the

environment of the current school building.

This can be achieved by

* Significantly reducing language
* Providing personal space
* Giving the person time
* Using a soft tone of voice
* Transmitting a feeling of safety and understanding

* Re-direction using verbal/visual schedule

* Lamh signs for ‘Stop”, ‘Good’ and “wait”

* Setting limits which are simple, reasonable and enforceable

* Supervised time out of the classroom for a short period until such time as it is
safe for the pupil and other pupils to re-join the class

* Note in the pupil school journal
* Phone call home

* Class staff will review strategies



* Other professionals may be contacted to discuss strategies
* The Principal may meet parents as required

* Areduction of the pupil’s school day may be considered and implemented if
appropriate and in the best interest of the pupils wellbeing.

Pupils present with behaviours that challenge, secondary to their learning needs. For
these pupils, we aim to develop a structured programme which includes elements of
Relate PECS, TEACCH, ABA as well as MEBS (multi-element behaviour support),
visual scheduling taking into account the behavioural needs of each individual. Each

pupil has strategies in place.

CPI Safety Intervention strategies are put in place in order to protect the safety of the
individual pupil, other pupils and staff. This approach recognises the rights of the entire
school community to a safe environment which is conducive to learning. These
interventions are only ever used as a last resort, the Board of Management are

informed and the NCSE (see Restrictive Practice Policy)
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Recording Procedures

Incidents of crisis behaviour are recorded as follows:

Behaviour Incident Forms are completed, sent to the AP11 post holder to be read,
they are then discussed with and signed by the principal then filed in the pupil’s
class file. These forms can then be used by school staff and clinical team members
to establish behaviour patterns and triggers in an effort to prevent the behaviour
from re-occurring. They also provide information for the ongoing updating of pupil
strategies.

In the event of injury to any member of the school community, arising out of an
incident, an Adverse Incident Form is completed and if necessary medical
assistance is provided. Adverse incident forms are filed in the school office.

If medical attention is necessary the Allianz personal accident report form must be
brought to the Medical practitioner for completion.

Incidents are reported to the School Management.

If an employee is absent for more than three days due to the incident then this is
notified to the HSA.

Teaching and SNA staff absent from work due to an assault may apply to the
Department of Education for assault leave. Circulars 0061/2017 and 0062/2017
refer to assault leave and include an application form which must be completed
within one week of the assault taking place.
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Disciplinary Procedures

The application of sanctions is always a matter of serious consideration. When
behaviours are of such intensity, frequency and duration that they place the safety of
the person or others in jeopardy or the behaviour denies access to the use of ordinary
community facilities to the pupil or others, the behaviour is considered serious. In these

instances the Disciplinary process is entered into.

* The parents are invited to discuss the incident/behaviour involving their child with the
class teacher, Principal and /or Chairperson of the Board, and a decision taken as to
the most appropriate course of action.

* In certain exceptional cases, it may be necessary to exclude the pupil from the
school by way of suspension. Rule 130(5) Gross misbehaviour may include
persistent aggressive or abusive behaviour towards other pupils or staff, or
continuous unacceptable behaviour where another pupil or staff member is
continuously upset or frightened, or obliged to remain out of school.

* The parent is informed and the period of suspension is confirmed in writing.
* The Education Welfare officer is informed of any decision to suspend the pupil.

* The Chairperson and Principal are authorised by the Board of Management to
exclude a pupil from the school for an initial period of not more than three school
days.

* The Board of Management may authorise an additional period of suspension up to a
maximum of 10 school days to allow for consultation with parents/guardians.

* |n exceptional circumstances, the Board may extend the period of suspension while
the matter is being reviewed.

* Permanent expulsion may be considered in an extreme case. This can only take
place with the consent of the Patron, and with the proviso that alternative
arrangements are made for the continuation of the pupil’s education at another
suitable school. The Education Welfare officer is informed of any decision to expel
the pupil.

* The terms and dates of the expulsion are confirmed to the parents/guardians in
writing.
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Bullying

* Bullying is repeated physical, verbal, or psychological aggression directed by an
individual or group against others.

* Pupils are taught to respect one another.

* Support is provided to pupils and parents in instances where bullying is suspected or
proven.

* See Bi Cinealta and Dignity in the workplace policies

Appeals Procedure

Under section 29 of the Education Act, 1998 Parents/Guardians are entitled to appeal to
the Secretary General of the Department of Education and Science against some
decisions of the Board of Management including:

1. Permanent exclusion from school.

2. Suspension for a period which would bring the cumulative period of suspension to 20
school days or longer in any one school year (Circular 22/02).

Appeals are generally dealt with within 30 days, but the Secretary General may extend

the time by a further 14 days.

13



HOW TO HELP ME TO UNDERSTAND AND COMMUNICATE

Pupil Initials: Class:

Communication Aids used to support pupils:
(Please tick all that apply)

Firstand Then
Obijects of Reference
Lamh

PECS

Visual Schedule

O o o o o o

Communication Device

Outline how these Communication Aids are used:
e [Inthe classroom:

e Fortransitions:

e Qutdoor Learning:

How are the school rules communicated to me?

What communication supports are used for life skills, cookery, gardening etc?

What communication supports are used for Social Training?
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How best to get to know and
support me strategies



Pupil’s Name

Pupil’s Date
of Birth

Personal Profile

School

Home

General Information

Communication

Likes

Dislikes

Eating and drinking.
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Pupil’s Name Pupil’s Date
of Birth
Potential Triggers School Home
Classroom
Outdoor areas

Indoor areas

Bathroom/ Toileting

Walking outside of school
building

Walking within school
building

Transitions

Group activities

Fire Drills
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Pupil’s Name Pupil’s Date
of Birth

Supports Required (care needs consistent with DES curricular 0030/2014) / Supports to access the curriculum
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Pupil’s Name Pupil’s Date
of Birth
MAPA/NVCI Proactive Strategies
Anxiety Supportive
Defensive Directive
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Pupil’s Name

Pupil’s Date
of Birth

MAPA/NVCI Restrictive Strategies

Risk Behavior

Safety Interventions

MAPA/NVCI Reactive Strategies

Tension Reduction

Therapeutic Rapport
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Pupil’s Name Pupil’s Date
of Birth

DECLARATION

By signing below, | agree to the implementation of all the above How best to get to know and support me strategies.

Signed: Name:_Kathy Waldron Date:

(Principal)

Signed: Name: Date:

(Class Teacher)

Signed: Name: Date:

(Special Needs Assistant)

Signed: Name: Date:

(Special Needs Assistant)

Signed: Name: Date:

(Parent/Guardian)
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